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community to look after its own needs. There were no
fatal casualties, no Fascist consequences, and neither
side challenged the right of a democratic people to
rule itself through its elected representatives,
Guild Socialism, however, had collapsed in the mean-
while. Psychologically, the idea behind it was too
remote from tlie immediate interests of the factory-hand.
It smacked of a fine-spun theory ; it came into the
workshop in a university gown, Its appeal, accordingly,
never reached far beyond the middle-class Socialist
groups and a few of the more imaginative and better
instructed working-class leaders. To the office-hunters
of the Labour Party it seemed to be impractical and
tiresome ; in any case, office-hunters do not encourage
excesses of democratic theory lest they be piling up
trouble* for themselves among their own more critical
followers. The pressure of economic fact was hard at
the time. Labour is more attracted by a new theory of
the State when it is prosperous, can buy books and
pamphlets, and can see beyond the urgency of the day's
work and the day's pay. The industrial slump which
followed the post-war trade * boom * hit British commerce
cruelly, and the average worker was fax more concerned
to obtain and to hold a job than to study his status as a
wage-slave. When wages are scarce and small, men do
not argue too precisely upon the event when pay-day
comes. Thus Guild Socialism was forgotten in the
depression of the time. A reformist Labourism, on the
other hand, with a vaguely Collectivist policy, gained
ground enormously, and even established, with liberal
support, a first and then a second Labour Gjpernment.
The decade 1920-30 maybe described therefore, as be-
ginning with the apotheosis of democracy and ending with
considerable disillusion for the democratic enthusiast.
The idea of the self-conscious minority became widely